How are we shaping up?

Mark Spreckley

Proprietor
Simmons of Rye

www.tourismsoutheast.com

www.visitsoutheastengland.com
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- Markets routed in global sell-off
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Future
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CLIMATE CHANGE ONLY SEEMS TO AFFECT
US WHEN WE COME AWAY ON HOLIPAY












‘You need to be aware of what others are
doing, applaud their effort, acknowledge their
successes and encourage them in their
pursuits...

When we all help one another, everyone wins’

Jim Stoval



Thank You




How are we shaping up?

Sean Quinney

General Manager
Marriott Lingfield Park

www.tourismsoutheast.com

www.visitsoutheastengland.com
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Strategic Develo men
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hers Arena Leisure PLC

Al\/lajor shareholder of At The Races
A7 Racecourses

AHotel Development

APlanning consent for 3 developments -
Aingfield chosen as first development of this kind
ADevelop the asset into Europe s fist ever hotel racmg, g0




LingfieldPark

ABusiest racecourse in UK, 90imeetings this year
A0neef enly,a.small number of All'weather Tracks
AProduct was in need of investment to ensure
business was to grow

‘AHotel project to compliment the racecourse and
drive standards and customer care — De3|re tobea4
Star Resort - f i

ATake advantage of our site and posmonlng develop
the land we own
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run and managed ~ o s
AResearch and interview process with w
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market, ablllty t(Ldnve busmessf—

ASlgned 30 year agreement for Arena Ielsure to

Operate under Marriott Hotels and Resorts
Brand, and within the Golf & Country Club
Famrlr —
AMarriott had ultimate sign off on all de‘S‘”gn
and construction |

AHotel contracted to operate within all I\/Iarrl-o{f
global Brand Standards

_;‘



Marriott — Cont...

AMarriott to deal with all reservations

AMarriott Sales structures to drive and refer=:=
business into hotel ~

ALong term relationship to deliver Arena
expec atlons of revenue and _profltablllty




One Site, One

Business

Alingfield Park Ltd

AFully integrated Site

AShared facilities

AShared'services

ATeam integration

ANew Brand and business positioning — UK’s First Racing &
Country Club !!



g,les and focus in place 4

Lour rﬁ’“‘rm
o ongposition to take advantage of
vmg market place :f \
Leverage the strength of The Marriott
brand to grow the’business
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