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‘You need to be aware of what others are 
doing, applaud their effort, acknowledge their 

successes and encourage them in their 
pursuits... 

When we all help one another, everyone wins’

Jim Stoval



Thank You 



Sean Quinney

General Manager

Marriott Lingfield Park
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Strategic Development

ÁOwners – Arena Leisure PLC
Á26% of UK Horse Racing
ÁMajor shareholder of At The Races
Á7 Racecourses

ÁHotel Development
ÁPlanning consent for 3 developments
ÁLingfield chosen as first development of this kind
ÁDevelop the asset into Europe’s fist ever hotel, racing, golf and spa 
venue.
ÁDesire to be hotel and leisure destination of choice within South East



Lingfield Park

ÁBusiest racecourse in UK, 90 meetings this year
ÁOne of only a small number of All weather Tracks
ÁProduct was in need of investment to ensure 
business was to grow  
ÁHotel project to compliment the racecourse and 
drive standards and customer care – Desire to be a 4 
Star Resort
ÁTake advantage of our site and positioning, develop 
the land we own



Hotel 
Development

ÁNew Build Project
ÁArena wanted to be owners and operators
ÁDecision on how business was going to be 
run and managed
ÁResearch and interview process with 
Franchise owners



Marriott
ÁDecision taken to franchise with Marriott 
International over operating as independent 
ÁDriven by strength of brand, ability to impact 
market, ability to drive business
ÁSigned 30 year agreement for Arena leisure to 
Operate under Marriott Hotels and Resorts 
Brand, and within the Golf & Country Club 
Family
ÁMarriott had ultimate sign off on all design 
and construction
ÁHotel contracted to operate within all Marriott 
global Brand Standards



Marriott – Cont…

ÁMarriott to deal with all reservations
ÁMarriott Sales structures to drive and refer 
business into hotel
ÁLong term relationship to deliver Arena 
expectations of revenue and profitability



One Site, One 
Business

ÁLingfield Park Ltd
ÁFully integrated Site
ÁShared facilities
ÁShared services 
ÁTeam integration
ÁNew Brand and business positioning – UK’s First Racing & 
Country Club !!



The Future

Á£5m investment in racecourse now 
complete
ÁSuccessful Hotel Opening

ÁStrategies and focus in place to be 
leader in our market place
ÁIn strong position to take advantage of 
improving market place
ÁLeverage the strength of The Marriott 
brand to grow the business


