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.
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Improving the Value of the Visitor Economy in East Surrey

Rural Events Workshop
Setting the Scene

Nigel Smith

Lead Consultant
Tourism South East & Associates
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Rural Events Workshop

Purpose of the Workshop

ATo introduce you to the East Surrey Tourisroperation
Project

ATo engage and inspire you in working with us to create a Plan
and Partnership going forward that will increase the value of
rural tourism in East Surrey

Tandridge ., EPSOM Reigate & Banstead
MoleValle SRIGAR & DBt
District Council y m m% AAN :a':.\)-!;.f: J‘ ‘rl."lmlr V‘R(‘d?n‘ll 1‘ =:v:lu[..

Phe Luropean Agrioumural Fared
) AST e e i s s
& ASSOCIATES




Rural Events Workshop

Rural Tourisng Is it worth 1t?

"Tourism in rural areas creates job opportunities and supports the economic
viability of communities. At a time in which volatile agricultural prices and
depopulation threaten businesses and rural services, we are asking how
effectively public programmes and government policies support these areas
to stay competitive in a global industry.
We will also be asking how we can work to make the growth of countryside
and coastal tourism sustainable, balancing economic, social and
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Neil Parish MP, Chair of the EFRA Committee

Rural Tourism in England inquiry
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Rural Events Workshop

Rural Tourisnt g K| 0 Qa A0 62 NI |
In England , Rural Tourism accounts for :

A£17bn Spent in Rural Economy

A 380,000 Jobs

A 20m Overnight Trips

A 335m DayVisits

A 18% of Domestic Overnight Tourism

A 22% Day Visits

A 18% Overseas Visitors
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Rural Events Workshop

EAFRDBEuropean Agricultural Fund for Rural Development

A An EU funded initiative to suppaf2 A y @S & G Y S yoperatloy initfatves thet 02
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A Successful applications made by Mole Valley District Council and a consortium of East
Surrey Councils led by Tandridge District Council

A Tourism South East & Associates appointed to deliver in March 2017

Project 1- Mole Valleyonlyc W2 KS St &2 C & Seématic projez 9S4 Q
focussing on cycling, walking and equestrian activity
Project 2¢ East Surrey Districts and Borougha more generic project

focussing on the visitor economy within the rural areas of Tandridge,
Epsom & Ewell, Reigate and Banstead and Mole Valley

To run from April 3rd 2017 to June 30th 2018
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Rural Events Workshop

What are the projects going to achieve?
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and viability of Mole Valley and East Surrey rural destinations, experiences, service:
and products, and create an ethos of sustainable growth taking into consideration
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Each Project will have two outcomes:

A Destination Management Plana Strategy and Action Plag enss
For sustainable tourism in a destination. Environment

A Destination Management Partnership
To take a lead role in the

management and development of the DM Plan.
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Rural Events Workshop

Key Elements of East Surrey Project

A Destination Audit¢ an assessment and analysis of the rural tourism infrastructure and
service provision within East Surrey.

A Visitor and Non Visitor Surveysboth on the ground fieldwork interviews with visitors
at key locations and the use of online panels to establish the profile, motivations and
perceptions of visitors and potential visitors to the area.

A Stakeholder surveysg businesses, environmental organisations, clubs and associations,
etc to gauge the impact, the attitudes and perceptions towards the rural visitor
economy.

A Market Trends & Opportunities; to analyse what the most recent trends have been in
rural tourism.

A Consultation Workshop€ engagement with the local community and business,
stakeholders and interest groups to incorporate local issues and concerns and aspirations
and opportunities into the development process.
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Jeannette Simpson
Chief Operating Officer
Denbies Wine Estate
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WINE ESTATE
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To Do Do Do

Company History

Established in 1986, the vineyard has
become a benchmarif English wine
making excellence in this growth industry

Family owned and run

Denbies is a key contributor to the
development of English wine in the UK.

265 acres is the largest singdstate
vineyard in the UK

Agriculture and Wine making is the core
business

The remainder split between
Wine making, production & sales
Tourism

Conference & banqueting

Retail




Products and
Services

U Denbies Visitor Centre2 restaurants; Conservatory
Servery & Gallery fine dining

U Denbies Ultimate Wine Experience tours (Indoor and
Outdoor)

U Wine & Gift Shog Denbies International award winning
WI?I’? f%r Ksale/glfts;: with an emphasis on products sourced
in the

U Conference & Banqueting facilities catering up to 500
guests, majoring on boththe private and business market
within the home counties.

U Weddings

U Denbies Bed & Breakfast Farmhouse Accommodation
U Outdoor Event space catering for up to 5,000 guests
Also onsite:

Village Green Farm Shop

Surrey Hills Micro Brewery

Surrey Performing Arts Library



Events all year

Est. 2006Denbies Vine & Dinérapepicking
Experience participantsfrom all over the UK

Daily Visitors;

U Denbies operates open access all year round. Free car
parking/facilities available for all visitors to the estate.

U Denbies has a regular local customer base as well as
seasonal visitors.

U Denbies Events Denbies now holds in excess of 120
events each year targeted at the leisure _
marktet/general public <denbies.co.uk/forthcoming
events >

U Wine & Food related specialist events:

One Day Wine Workshop/Denbies Vine and Dine Grape
picking Experience/Cheese and Wine Making Experience

u SundaY Events: hosted by Denbies free of charge in aid
of local charities are nowtargeted towards keg _
marktets: vintage and collectables/running and cycling
events

U School holiday Family Events raising money for charity
U Outdoor running/walking/cycling events
U Charity events



Reaching a wider audience

Bacchus Marathon Est. 2010
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Now in its 9" year

Over 2,500 participants

l'YQa 2yfeé& gAYyS Nizy
Charity event

Showcasing the best of the Surrey Hills
Appeals to all abilities

Fancy dress preferred

NEW FOR 2017

i

i

Halloween Family Fun Run
Santa Fun Family Run

NEW FOR 2018

i

i

Bunny Hop Family Fun Run
Park Run




Local Partnerships

Businesseg

Surrey Hills Vineyards
Attractions-

Mayfield Lavender
Surrey Hills Brewery
Norbury Blue Farm
Village Greens
PainshilPark
Brooklands Museum
Hotelsc

Burford Bridge
Wotton House
Horsley Towers
Bespoke Hotels




Local employer

U Denbies employees are mainly from the immediate vicinity
¢ approx. 80% Surrey/18% West Sussex/2% Middlesex
U Staff retention is extremely low, running in the region of 2.37 % annuall

U Awarded Croydon College Outstanding Employer Contribution Award 20
Denbies have been working with Croydon college since 2013,
over the past 4 years, 30 Denbies employees have successfully
passed their NVQ qualifications including

Hospitality, Housekeeping, cooking and business administration.

AndyKershawg Denbies Assistantinemake



Wine making
(i Produces a rangef 18international Waitrose M 8

award winning wines

U Denbies is a contract winemaker for 17
vineyards in the soutieast

U Makes and or supplies wines to most
major supermarkets in the UK

U Significant investment in research and M
development and major influencers in MORRISONS
the UK vineyards

U Pioneering approach to producing new
styles of wines

Sainsbury’s




THE FUTURE

17BEDROOM HOTEL 2018/9

INVESTMENT IN WINERY EQUIPMENT
Yoot ¢19 twh5; /¢ hCCOwLbD YCwO{l Q
MAXIMISE USE OF OUTDOOR SPACE

u
u
u
u
0 MIXED MEDIA MARKETING

both a national and international
level and continues to be a great
ambassador for wine making in the
south-east.

As a major soutieast tourist
destination, Denbies is at the
forefront of wine tourism in the UK,
contributing to attracting visitors to
the area.



;' The Annual
“\ Brockham Bonfirggy¢
Celebrationsg e N

.‘. ¥ { ‘s v v .

'L

*«'»5 i B
i fw’”‘ "'& ) o

Professor Tony Hines MB



If you were thinking of
attracting 15,000+ people to a
small Surrey Village for a
bonfire and firework display
what month would you hope
commemorated the Guy
Fawkes Conspiracy?



p 25ft Bonfire, six weekends to build

15,000 + peoRﬂe Small Village, Dark,
Winter, River Mole (known to flood)

Four tons of Display Category Fireworks
Torchll%ht Procession (2000 people, 500

If we were . torches

RoastlnP a Pig, plus auction and sale of
pork rolls

Caterln 8,000 items éHot Dogs, Burgers,
Bacon olls) + hot and cold drinks

Off road parking for 2000 cars in six fields

Extra Busses from Dorking and Reigate,
approx. 3500 movements

Storage, barns, garages, etc
Common Land

thlnklng of




Timetable
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== brockhambonfire.com ¢

(Brockham Ponfire Website &‘f?g

Saturday 4th (November
2017

Please allow an extra ha(j’ hour to get
to the bonrlc

QWelcome to the (Brockham Ponfire's
website, here you can find all of the
infomation you need to have a great

time at the bonfire.

Paperwork starts in June for SAG meeting
in July

Late August, equipment preparation,
tractors etc

Early September, torch stick cutting
Brochure Planning starts, including

adverts, text, photographs

Village Communication Starts, including
web site

Write to helpers, catering and car parks

Start gathering Firework Sponsors, 70 X
minimum of £25.00




Venue: Brockham Green, Common Land
under the management of Mole Valley
District Councll

Annual Application to the MVDC Safety
Advisory Group

Risk Assessments

Road Closures

Traffic Management

Public Liability Insurance

Police, SFRS, SECAM, Highways, Licensir



Recognition
Reward
Reliability
History
W26 FT2NJfATFS




Surround yourself with the right people

Collectively, the Bonfire Team have
WKdzy RN Ra 2F &SI N



Brockham Bonfire is a Ltd Company

20 Directors, most of whom have responsibility for
1 Public Safety or Fireworks or catering on Bonfire
Night and share equally all aspects of safety.

;E,% cr)ight people, experience, strategic thinkers. (age

Crisis Management, Event Management
Legal

Insurance

Health and Safety

Finance

Running a Company

Practical, driven, dedicated
committed, physical, critical path,
leadership, can do attitude,
communicative, fun, inspirational

FuIIIy Inclusive, whoever you
are!







Barriers

Venuecg you need one!
Cost of Insurance
£5M Public Liability

Directors Professional Indemnity
Insurance

Contents and equipment hire (radios,
toilets etc)

Personal Accident Cover for Bonfire
Staff

Vehicles (Tractors)

Total £16,000 for an annual Policy






Volunteers:
All need

briefing /
training

100

Core

Bonfire

Staff

Expandin Three Catering Teams, 18 each

g to 250 Seven Car Par Teams, 12+ each

fOf 48hr Three Road Closure Teams, two shifts of 3
Three Bucket Collector Teams plus 50 individuals
Residents Passes

On Green Off Green Signage

T.eam’ Off Green Lighting and Signs

signage,

|lght5 and On Green Fencing

signs

Bonfire Coffee, tea and cake for six weeks every weekend

refreshments

and Food,

Breakfast and
lunch for 100
volunteers



British Red Cross
Traffic Management
Toilet Hire

Radio Hire

Hall Hire (1) two provided free

We own Four Tractors and Numerous
Trailers¢ maintenance costs

Fuel
Electrical Equipment

Catering Equipment

Printing / signs/ brochures / tickets



